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About European BICQroject

BICO is a hpartite European social partnership initiative, which aims to improve company
based further training in the wood/furniture and metal/machinery building sectors.

This transnational partnership consists of a consortium of 8 trade unions amghwer associations
from Bulgaria, Lithuania and Romania. @k of the project partnership is to reinforce the
Communitywide exchange of information focusing on links between corporate development,
training and employee patrticipation. It also aimdrgplement a sectosspecific further training

strategy, based on social dialogue, in SMEs within the wood/furniture and metal/machinery building
sectors. At sector level, the social partners work together, as part of a network of 22 employee and
managementepresentatives from 11 pilot companies. This means that sector policy activities and
agreements can be discussed, with reference to examples, and implemented by means of a network,
which is supported by sectoral stakeholders from the different compaiiies project is supported

by partners, which include thEuropean Federation of Buidyand Woodworker EFBWW) and

works councils from German companies.

The project has produced models for action, which are shared across the network of companies, by
means of sector policy. These models provide a blueprint foraptive initiatives aimed at

protecting jobs, staff development and promoting employee trainifige project partnership

supports for the preparation of sectoral training policy, improves how further training is managed by
social partners within companies and promotes the necessary development of practical knowledge
and creation of resources. Alltadties are implemented across national snbtworks (sectors and
companies) and shared via the transnational partnership.

The following outcomes have been achieved

it 8 national European trade unionsna 5employee organisations have discussed ¢herent
standards labour market and employment requirements, in terms of qualifications and further
training. They have set joint objectives, planned activities, developed sagtecific policy
initiatives and worked together in a transnationabntext,regardless of their different sectars

it 126sectoral and company representativeincludingé8 womeng have taken part in four
project events ad upstream/downstream activitiesThese participants represent approx560
employees working fot1 companies

i 24company representative@mployeegemployerd, whowork for 11 companies in 5 national
sectors, have been trained in compabgsed further training managemenhd have applied this
newly acquired kow-how in their companies

i As compampased trainingexperts, they have worked together to develop basic principles for
companybased further training managemeriefore setting up and implementing this system in
their companies

i The sectorahnd company representatives have developed, negotiated and introduced sectoral
and companybased further training agreements, coupled with compulsory standards for the
organisation participation and implementation of further training initiatives

i The sow@l partners have produced guidelines for compdsaged further trainingRO),
developed workplace learning agreements (L9 agreed upon wage standards for training
(BG).
i Ly GKS a. dzOKFNB&AG 5SOf I N GA2Y H fushertraining KS 9 dzNP L.
policy objectives, which now include a voluntary commitment to the {amgh continuation of
initiatives introduced in companies and sectors

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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it Allthe partners have publicised, shared, documented and disseminated their experiences
working pactices and points of view, by means of reports and materTdls promotes the joint
development of information and knowledge on the importance, for the econanmy,
employment policyof promoting employment and further training in companies

it The outcones achievedn 2013can be seen in four newsletterseminar materials used for
companybased training experta toolbox for companybased further training managemenhd
I &0 Sa i ephitlidnGucdesd8I iniNdtives introduced in companies and secto

i Detailed information on the implementation of this initiative can be found on tledsitesof
Arbeit und Leben Bielefeldnd the other project partners

All information is available atvww.bico-project.eu

Informative
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Promoti

ng vocational further training

Opportunities for Enterprises, Trade
Unions and Employers in Social Dialogue

Plea for morevocationalfurther training

The evendaysituation in companies has significantly changed in the last few years and this change
will continue. New technologies, new forms of labour organisation, new ways of communication and
cooperation and the changing competition relations within the sectboth on national and
international levek, create new challenges. This underlines th@artance of further training

The requirements for the employees to deal with
these developments and to flexibly manage their
work are therefore increasing. Already gained
qualifications and experiences resulting from the
vocational practice are a good baseit do not
suffice alone. They must be heightened with new
competences

Nowadays, vocational further training does not
mean that solely on functional knowledge and
skills needs to be enlarged. Methodical
competences for the organisation of the own
work aswell as of the previous and following
working steps belongs here. In addition, social
competences to ease the teaoriented structure
within the company and with exterior contacts
are necessary.

All three fields of competence together form the
activity @mpetence which is to be supported by
the qualification. This does not solely concern

at¢KS ONR&aAE KI &
role that adult education can play, in
GSNXYa 2F | OKAS@Ay3
strategytargets, by enabling adultg
particularly less skilled and older
employeesq to increase their ability to
adapt to changes affecting the labour
market and society. Adult education
provides people, who are affected by
unemployment, restructuring and job
changes, with opportunities to gain
advanced skills and retrain. At the same
time, it makes a major contribution to
social integration, active citizenship and
LISNE2Y Il RS@St2LIVSYy (¢

From: Council Resolution on a renewed
European agenda for adult learning (20C
372/01) of 20.12.2011

iKS

leading roles or specialists. In a modern enterprise, the whole staff must be included in further
training measures to connect to existing qualifications to further therall competence
development in the company. This is the base to make the staff fit for the current and future

chalenges in a modern enterprise..

Further Training is a sensible matter. From the
point of viewof the employees, it is often
connected with fears, reservations and a lack of
motivation. To break through this learning barrier,
a correspondingly designed further training
suitable for adults is required. It also needs a
learning climate in the enterme which helps to
overcome the fears, supports the motivation and
positively take up the readiness to learn.

KAIKEf AIKEG S

a9d

GCdzNI KSNJ NI AyAy3 YSI &dzNB 3

efficient, oriented on the future and
individually adaptable. Techmal
progress and an increasing average age
of the staff crate an increasingly specific
and individualized demand for

jdzt t ATAOlI GA2y adé

Klaus Heimann, IG Metall Management
Board, Germany, 2011

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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The support of further training though the management is thus an important prerequisite.

Just as important is the organisation of the qualification under the participation of the employees

and their inteest representativesA participationoriented further training signalises the staff that

their interests matter, their problems and

reservations are accounted for and that their

wishes and suggestions are taken seriously. 62A0GK2dzi CdZNIKSNJ ¢NI AyAy3s
of even thp best qualified personnel wiI!

To initialise this process, it needs an enterprise S@gsyuddtte oS tzauoes

structure which is open for this purpose.

Especially in small and medium enterprises, one

can often find structures which are not suited to

operate with these futureoriented questions.

Many chances and gsibilities in the

international competition to create quality

through highly qualified personnel are thus wasted. Here we need to convince and motivate to open

up to the important issue of furthetraining and qualification.

Chamber of industry and commergelK),
Germany, Online survey for enterprises 20!

SecondEuropean Meeting
09.09.2013%; 11.09.2013
Hamburg (Germany)
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Strategically fields otooperativeactions in companybased further training

Needs of Qualification i

* ... Analysis of qualifications and its need, development of qualification
(basic and additional qualifications), new competence-profils
(vocational/social), European frame for qualification (key-competences,
harmonisation, standards)

Structures and Systems —
\J

e ... Operative further training, public institutions for training (schools,
technical college), cooperation for training (alliances for training with
businesses, with special facilities), national modells for branchs
(competence-centres, specialised institutes)

Access and Participation

e ... Motivation and participation (training counselling and information)
same access to operative activities for training for all groups of
employees, extra-occupational training, extrernal training, special
company leave and payment

Organisation of Training

® .. extra-occupational activities (operating, external), full time and
part time qualifications, new ways of learning (self-learning, e-
learning, blended-learning), sensitive trainingal ditactics (less-
educated and non-usual employees)

Workers' Rights and Participation (in Social Dialogue)

e ... analysis of needs and demands of qualification — aims of further
training, systematic planning and organisation (operative programm for
employees, participation (boards, way of the training, working time
regulation, mechanism for controlling)

Financing and Funding

e ... payment and special company leave by the businesses, fee for
courses, budget of the costs for training, models of funding (for
branches and on national level), public funding and support

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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Promoting vocational further training; Opportunities for
Enterprises, Trade Unions and Employers in Social Dialogue

Bucharest Declaration 2013 B I COO

We, the national and company representatives of employees and employers, worked togetr
European socigdartner initiative for the promotion of tnompany and vocational further training |
2013. Our common goal is improving the competitiveness of our companies and the fair trei
of employeesin this respect vocational and inompany further training iof crucial importance to
us. We want to use the social dialogue to outline the necessary initiatives and improvements.

With the support of the European Commission we had a transnational exchange of informatis
practices on current and future developmi& We looked especially into company standards,
requirements of sectespecific policies and European perspectives in the wood/furniture
metal/mechanical engineering sectors. We agreed on joint seqtecific targets and hav
intensified our coperation in companyelated fields of action. Vocational anddompany further
training with its respective national characteristics has been a central focus of our activities
the last months.This was the basis to develop fundamental principlesfafther and vocational
training. We jointly adopted the following declaration at our final conference in Bucharest off
November 2013.

Fundamental Principles of Further Training

(1) Securing and strengthening the right to educatide commitourselves to giving all employees
egual access to vocational anddampany further training. We agree that all forms of discrimination

¢ irrespective of whether based on ethnic or social background, nationality, religion, level of
education or gender¢ be eliminated. The socially disadvantaged, the handicapped, foreign
employees, immigrants and those with low qualifications deserve special support and assistance in
this regard. Vocational training measures must be arranged so that there will be no coeflicten

the needs of family and career. That is why we need special approaches and a broader range of
programmes tailomade for all employee groups.

(2) Initial and continuing vocational training belong together!F a SR 2y (G KS LINRA Yy OA LJ
leay Ay3¢ @20FGA2yIf GNIXAYAYy3a 2F SYLX 28S8SSa akKhkff ¢
The first qualification acquired in initial vocational training shall be systematically and continuously
reinforced by training workers throughout their wornkj lives.

(3) Demographic change calls for more vocational and further trainMg aim to make vocational

training for qualified jobs in the wood/furniture and metal sector more attractive for young men and
women. This will require an upgrading of thedsé 2 NDa 3ISYSNI f AYF3AS FyR 02y
the quality of vocational training. We also wish to ensure that firms will in future continue to provide
sufficient training places and jobs creating attractive working conditions and income.

(4) Incompany further training requires reliable structures, improved resources and a training
enhancing environment/We call for improvements in company infrastructure for further training
(training resources at the workplace in terms of personnel, equipment @wins), for sound
company occupational planning, with psipecific content and programmes designed for the
different target groups, and for more professional cooperation with external training centres. We
want to see the instruments for systematic assesstid demand and training planning be applied
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more intensively. We want to see a systematic qualification management, clear rules for the release
of trainees and employees from work with continued wage payment during further training and
incentives for mavation and training for all employees.

(5) Vocational training should pay offiWe aim to improve the participation and involvement of

employees in the planning and organisation of vocational training. This includes as far as we are
concerned more infanation and strategic discussions. We want to encourage successful completion
of vocational training programmes by having it rewarded with higher salaries and better career
opportunities. It should therefore be possible to apply newly acquired skills atidinieplace.

(6) Vocational training requires information, participation and atetermination! A sustained
ad20FU0A2y Lt OUONFXFAYAYy3I Odzf GdzNBE Ay O2YLI yASa
their representatives. Where this has not yet bedone, we want to define and secure in collective

OF y

agreements the right of employees to vocational training in the entire sector. Company training
agreements, in which the social partners locally define clear rules for participation and standards of
further training, may support this

Based on these principles we social partners within companies commit oursel

to:

1.

Continuing the activities started within the BICO project partnership for the implementati
of a systematic itompany further trainingnanagement. In particular, we will continue the
bilateral cooperation of employee and employer representatives, agree on an annual fur
training planning for our companies and organise, accompany and evaluate the measur:
were agreed in it.

Applyirg the rules for the implementation of i{company further training, that were agreed
upon in sectoiwide collective agreements, and to adopting these framework agreements
our companies, if possible.

Defining additional or complementing company rulesompany training agreements.

Disseminating our experience and the results in our sector and to sharing the strategies
methods and content practised by us with other interested companies. In particular, the
training consultants trained within the projeutill advise and support the employee and
employer representatives of other companies for their own measures upon request.

As representatives of national trade unions and employer organisations we
commit ourselves to

1.

Ensuring a continuous review afdther development of the applicable collective bargainii
agreements for the promotion of vocational and further training.

Supporting the implementation of the collective agreements on further training in compa
Continuously providing information aratlvice to our members.

Sustaining our cooperation in the field of vocational further training by having at least tw
year respective consultations in the sector social dialog.

Broadening the exchange and cooperation on issues of vocational aoenipany further

training. In particular, we will have a continuous exchange in this field with all stakeholde
business, trade unions, government and educational policy. We want to pool this
AYUSNRAAOALX AYFNE O222LISNXuOA2y AYy | a{SC

Contributing and advocating our experience and results and our metdum targets and
demands in the national tripartite social dialogue to get support. At the European level w
will use existing bodies to disseminate information and to launch additectalities

Bucharest, 18 November 2013

Arbeit und Leben Bielefeld e.V. (DGB/VHS) n
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Luropean BICO-Partnership
Bucharest Declaration 2013 — Jexaapayus om byrypewy — BUKARESTO DEKLARACLA —- Declaratia de la Bucuresti

Signatories to the Declaration B lcw

Bucharest, 19" November 2013

vszorzoss [
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Practical assistance

Implementation of vocational further
Training in company practice (Pilots)

Launchingsituation in the participating companies from
BULGARIA

The situations in the piloénterprises was reviewed and analyzed in the beginning of the project,
based on certain criteria agreed between project partners. The data from four companies has
revealed differences in some points, but similarities in the most of searched gdentd of CVT
organization, meaning and attitudes to the Further Training in the company, motivation of workers
to learn, ircompany Training policy etc.

Ludogorie 91 A

Launchingsituation

Good system forurther training, established and managed by the management and Trade Unions.
Good social partnership, active participation of TU leader in the annual planning of training
measures. Lack of stable resources for Training policy, poor using of EU and national funding, middle

t SOSt 2F 2NJSNAQ Y2UAQFGA2y (G2 LI NILHAOALNIGS Ay

need of key competences training.

Implementation Ran 2013

To adopt the new
methodology
presented on the
seminar for
systematic CVT
Management; to
establish Expert
group for
Qualification at the
company, Training
needs analysis and
planning,
improvement of
Social dialogue and
elaborating
Agreement for CVT
to the Q_A.

Results of implementation

Establishment of Expert group, negotiating and adoption of an Annual Training Plan, adoption of a
Training agreement, Analysis of the Training efficiency; setting procedures andi@seasures for
CVT Managementhe corpany has adopted the learned methodology and implements it step by
step.

Arbeit und Leben Bielefeld e.V. (DGB/VHS)



