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About European BICQroject

BICO is a hpartite European social partnership initiative, which aims to improve company
based further training in the wood/furniture and metal/machinery building sectors.

This transnational partnership consists of a consortium of 8 trade unions amghwer associations
from Bulgaria, Lithuania and Romania. @k of the project partnership is to reinforce the
Communitywide exchange of information focusing on links between corporate development,
training and employee patrticipation. It also aimdrgplement a sectosspecific further training

strategy, based on social dialogue, in SMEs within the wood/furniture and metal/machinery building
sectors. At sector level, the social partners work together, as part of a network of 22 employee and
managementepresentatives from 11 pilot companies. This means that sector policy activities and
agreements can be discussed, with reference to examples, and implemented by means of a network,
which is supported by sectoral stakeholders from the different compaiiies project is supported

by partners, which include thEuropean Federation of Buidyand Woodworker EFBWW) and

works councils from German companies.

The project has produced models for action, which are shared across the network of companies, by
means of sector policy. These models provide a blueprint foraptive initiatives aimed at

protecting jobs, staff development and promoting employee trainifige project partnership

supports for the preparation of sectoral training policy, improves how further training is managed by
social partners within companies and promotes the necessary development of practical knowledge
and creation of resources. Alltadties are implemented across national snbtworks (sectors and
companies) and shared via the transnational partnership.

The following outcomes have been achieved

it 8 national European trade unionsna 5employee organisations have discussed ¢herent
standards labour market and employment requirements, in terms of qualifications and further
training. They have set joint objectives, planned activities, developed sagtecific policy
initiatives and worked together in a transnationabntext,regardless of their different sectars

it 126sectoral and company representativeincludingé8 womeng have taken part in four
project events ad upstream/downstream activitiesThese participants represent approx560
employees working fot1 companies

i 24company representative@mployeegemployerd, whowork for 11 companies in 5 national
sectors, have been trained in compabgsed further training managemenhd have applied this
newly acquired kow-how in their companies

i As compampased trainingexperts, they have worked together to develop basic principles for
companybased further training managemeriefore setting up and implementing this system in
their companies

i The sectorahnd company representatives have developed, negotiated and introduced sectoral
and companybased further training agreements, coupled with compulsory standards for the
organisation participation and implementation of further training initiatives

i The sow@l partners have produced guidelines for compdsaged further trainingRO),
developed workplace learning agreements (L9 agreed upon wage standards for training
(BG).
i Ly GKS a. dzOKFNB&AG 5SOf I N GA2Y H fushertraining KS 9 dzNP L.
policy objectives, which now include a voluntary commitment to the {amgh continuation of
initiatives introduced in companies and sectors

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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it Allthe partners have publicised, shared, documented and disseminated their experiences
working pactices and points of view, by means of reports and materTdls promotes the joint
development of information and knowledge on the importance, for the econanmy,
employment policyof promoting employment and further training in companies

it The outcones achievedn 2013can be seen in four newsletterseminar materials used for
companybased training experta toolbox for companybased further training managemenhd
I &0 Sa i ephitlidnGucdesd8I iniNdtives introduced in companies and secto

i Detailed information on the implementation of this initiative can be found on tledsitesof
Arbeit und Leben Bielefeldnd the other project partners

All information is available atvww.bico-project.eu

Informative

Transnational Events

Connected with the national pariner activitie

projact phase 2013, we organize wo transnat

seminar ¢

Partner meetings
European Conference (18.11.2013 - 20,11.2013)

Topics: Project evaluation, pr

further training management

qualificanon, futher activities and cooperation in Social Dt

Program: Bulganan - English - Lithuanian - Romanian
Participants: List of participants

Progress Report BICO Enaglish

Impressions: Pictures

More Information

Workshop 2 (09.09.2013 - 11.09.2013)
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Promoti

ng vocational further training

Opportunities for Enterprises, Trade
Unions and Employers in Social Dialogue

Plea for morevocationalfurther training

The evendaysituation in companies has significantly changed in the last few years and this change
will continue. New technologies, new forms of labour organisation, new ways of communication and
cooperation and the changing competition relations within the sectboth on national and
international levek, create new challenges. This underlines th@artance of further training

The requirements for the employees to deal with
these developments and to flexibly manage their
work are therefore increasing. Already gained
qualifications and experiences resulting from the
vocational practice are a good baseit do not
suffice alone. They must be heightened with new
competences

Nowadays, vocational further training does not
mean that solely on functional knowledge and
skills needs to be enlarged. Methodical
competences for the organisation of the own
work aswell as of the previous and following
working steps belongs here. In addition, social
competences to ease the teaoriented structure
within the company and with exterior contacts
are necessary.

All three fields of competence together form the
activity @mpetence which is to be supported by
the qualification. This does not solely concern

at¢KS ONR&aAE KI &
role that adult education can play, in
GSNXYa 2F | OKAS@Ay3
strategytargets, by enabling adultg
particularly less skilled and older
employeesq to increase their ability to
adapt to changes affecting the labour
market and society. Adult education
provides people, who are affected by
unemployment, restructuring and job
changes, with opportunities to gain
advanced skills and retrain. At the same
time, it makes a major contribution to
social integration, active citizenship and
LISNE2Y Il RS@St2LIVSYy (¢

From: Council Resolution on a renewed
European agenda for adult learning (20C
372/01) of 20.12.2011

iKS

leading roles or specialists. In a modern enterprise, the whole staff must be included in further
training measures to connect to existing qualifications to further therall competence
development in the company. This is the base to make the staff fit for the current and future

chalenges in a modern enterprise..

Further Training is a sensible matter. From the
point of viewof the employees, it is often
connected with fears, reservations and a lack of
motivation. To break through this learning barrier,
a correspondingly designed further training
suitable for adults is required. It also needs a
learning climate in the enterme which helps to
overcome the fears, supports the motivation and
positively take up the readiness to learn.

KAIKEf AIKEG S

a9d

GCdzNI KSNJ NI AyAy3 YSI &dzNB 3

efficient, oriented on the future and
individually adaptable. Techmal
progress and an increasing average age
of the staff crate an increasingly specific
and individualized demand for

jdzt t ATAOlI GA2y adé

Klaus Heimann, IG Metall Management
Board, Germany, 2011

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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The support of further training though the management is thus an important prerequisite.

Just as important is the organisation of the qualification under the participation of the employees

and their inteest representativesA participationoriented further training signalises the staff that

their interests matter, their problems and

reservations are accounted for and that their

wishes and suggestions are taken seriously. 62A0GK2dzi CdZNIKSNJ ¢NI AyAy3s
of even thp best qualified personnel wiI!

To initialise this process, it needs an enterprise S@gsyuddtte oS tzauoes

structure which is open for this purpose.

Especially in small and medium enterprises, one

can often find structures which are not suited to

operate with these futureoriented questions.

Many chances and gsibilities in the

international competition to create quality

through highly qualified personnel are thus wasted. Here we need to convince and motivate to open

up to the important issue of furthetraining and qualification.

Chamber of industry and commergelK),
Germany, Online survey for enterprises 20!

SecondEuropean Meeting
09.09.2013%; 11.09.2013
Hamburg (Germany)
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Strategically fields otooperativeactions in companybased further training

Needs of Qualification i

* ... Analysis of qualifications and its need, development of qualification
(basic and additional qualifications), new competence-profils
(vocational/social), European frame for qualification (key-competences,
harmonisation, standards)

Structures and Systems —
\J

e ... Operative further training, public institutions for training (schools,
technical college), cooperation for training (alliances for training with
businesses, with special facilities), national modells for branchs
(competence-centres, specialised institutes)

Access and Participation

e ... Motivation and participation (training counselling and information)
same access to operative activities for training for all groups of
employees, extra-occupational training, extrernal training, special
company leave and payment

Organisation of Training

® .. extra-occupational activities (operating, external), full time and
part time qualifications, new ways of learning (self-learning, e-
learning, blended-learning), sensitive trainingal ditactics (less-
educated and non-usual employees)

Workers' Rights and Participation (in Social Dialogue)

e ... analysis of needs and demands of qualification — aims of further
training, systematic planning and organisation (operative programm for
employees, participation (boards, way of the training, working time
regulation, mechanism for controlling)

Financing and Funding

e ... payment and special company leave by the businesses, fee for
courses, budget of the costs for training, models of funding (for
branches and on national level), public funding and support

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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Promoting vocational further training; Opportunities for
Enterprises, Trade Unions and Employers in Social Dialogue

Bucharest Declaration 2013 B I COO

We, the national and company representatives of employees and employers, worked togetr
European socigdartner initiative for the promotion of tnompany and vocational further training |
2013. Our common goal is improving the competitiveness of our companies and the fair trei
of employeesin this respect vocational and inompany further training iof crucial importance to
us. We want to use the social dialogue to outline the necessary initiatives and improvements.

With the support of the European Commission we had a transnational exchange of informatis
practices on current and future developmi& We looked especially into company standards,
requirements of sectespecific policies and European perspectives in the wood/furniture
metal/mechanical engineering sectors. We agreed on joint seqtecific targets and hav
intensified our coperation in companyelated fields of action. Vocational anddompany further
training with its respective national characteristics has been a central focus of our activities
the last months.This was the basis to develop fundamental principlesfafther and vocational
training. We jointly adopted the following declaration at our final conference in Bucharest off
November 2013.

Fundamental Principles of Further Training

(1) Securing and strengthening the right to educatide commitourselves to giving all employees
egual access to vocational anddampany further training. We agree that all forms of discrimination

¢ irrespective of whether based on ethnic or social background, nationality, religion, level of
education or gender¢ be eliminated. The socially disadvantaged, the handicapped, foreign
employees, immigrants and those with low qualifications deserve special support and assistance in
this regard. Vocational training measures must be arranged so that there will be no coeflicten

the needs of family and career. That is why we need special approaches and a broader range of
programmes tailomade for all employee groups.

(2) Initial and continuing vocational training belong together!F a SR 2y (G KS LINRA Yy OA LJ
leay Ay3¢ @20FGA2yIf GNIXAYAYy3a 2F SYLX 28S8SSa akKhkff ¢
The first qualification acquired in initial vocational training shall be systematically and continuously
reinforced by training workers throughout their wornkj lives.

(3) Demographic change calls for more vocational and further trainMg aim to make vocational

training for qualified jobs in the wood/furniture and metal sector more attractive for young men and
women. This will require an upgrading of thedsé 2 NDa 3ISYSNI f AYF3AS FyR 02y
the quality of vocational training. We also wish to ensure that firms will in future continue to provide
sufficient training places and jobs creating attractive working conditions and income.

(4) Incompany further training requires reliable structures, improved resources and a training
enhancing environment/We call for improvements in company infrastructure for further training
(training resources at the workplace in terms of personnel, equipment @wins), for sound
company occupational planning, with psipecific content and programmes designed for the
different target groups, and for more professional cooperation with external training centres. We
want to see the instruments for systematic assesstid demand and training planning be applied
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more intensively. We want to see a systematic qualification management, clear rules for the release
of trainees and employees from work with continued wage payment during further training and
incentives for mavation and training for all employees.

(5) Vocational training should pay offiWe aim to improve the participation and involvement of

employees in the planning and organisation of vocational training. This includes as far as we are
concerned more infanation and strategic discussions. We want to encourage successful completion
of vocational training programmes by having it rewarded with higher salaries and better career
opportunities. It should therefore be possible to apply newly acquired skills atidinieplace.

(6) Vocational training requires information, participation and atetermination! A sustained
ad20FU0A2y Lt OUONFXFAYAYy3I Odzf GdzNBE Ay O2YLI yASa
their representatives. Where this has not yet bedone, we want to define and secure in collective

OF y

agreements the right of employees to vocational training in the entire sector. Company training
agreements, in which the social partners locally define clear rules for participation and standards of
further training, may support this

Based on these principles we social partners within companies commit oursel

to:

1.

Continuing the activities started within the BICO project partnership for the implementati
of a systematic itompany further trainingnanagement. In particular, we will continue the
bilateral cooperation of employee and employer representatives, agree on an annual fur
training planning for our companies and organise, accompany and evaluate the measur:
were agreed in it.

Applyirg the rules for the implementation of i{company further training, that were agreed
upon in sectoiwide collective agreements, and to adopting these framework agreements
our companies, if possible.

Defining additional or complementing company rulesompany training agreements.

Disseminating our experience and the results in our sector and to sharing the strategies
methods and content practised by us with other interested companies. In particular, the
training consultants trained within the projeutill advise and support the employee and
employer representatives of other companies for their own measures upon request.

As representatives of national trade unions and employer organisations we
commit ourselves to

1.

Ensuring a continuous review afdther development of the applicable collective bargainii
agreements for the promotion of vocational and further training.

Supporting the implementation of the collective agreements on further training in compa
Continuously providing information aratlvice to our members.

Sustaining our cooperation in the field of vocational further training by having at least tw
year respective consultations in the sector social dialog.

Broadening the exchange and cooperation on issues of vocational aoenipany further

training. In particular, we will have a continuous exchange in this field with all stakeholde
business, trade unions, government and educational policy. We want to pool this
AYUSNRAAOALX AYFNE O222LISNXuOA2y AYy | a{SC

Contributing and advocating our experience and results and our metdum targets and
demands in the national tripartite social dialogue to get support. At the European level w
will use existing bodies to disseminate information and to launch additectalities

Bucharest, 18 November 2013

Arbeit und Leben Bielefeld e.V. (DGB/VHS) n
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Luropean BICO-Partnership
Bucharest Declaration 2013 — Jexaapayus om byrypewy — BUKARESTO DEKLARACLA —- Declaratia de la Bucuresti

Signatories to the Declaration B lcw

Bucharest, 19" November 2013

vszorzoss [
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Practical assistance

Implementation of vocational further
Training in company practice (Pilots)

Launchingsituation in the participating companies from
BULGARIA

The situations in the piloénterprises was reviewed and analyzed in the beginning of the project,
based on certain criteria agreed between project partners. The data from four companies has
revealed differences in some points, but similarities in the most of searched gdentd of CVT
organization, meaning and attitudes to the Further Training in the company, motivation of workers
to learn, ircompany Training policy etc.

Ludogorie 91 A

Launchingsituation

Good system forurther training, established and managed by the management and Trade Unions.
Good social partnership, active participation of TU leader in the annual planning of training
measures. Lack of stable resources for Training policy, poor using of EU and national funding, middle

t SOSt 2F 2NJSNAQ Y2UAQFGA2y (G2 LI NILHAOALNIGS Ay

need of key competences training.

Implementation Ran 2013
To adopt the new

training according to the

methodology

presented on the

seminar for

systematic CVT O
Management; to O

establish Expert

group for 20.10.2013
Qualification at the <)

company, Training 30.09.2013 4 |
needs analysis and Elaboration and carrying-
planning, /15.09.2013 4 | I s g

improvement of

Elabaoration of an

Qualification Agreement as provided methodology

an Annex to the existing

Social dialogue and

from the Seminar)

£
elaboratlng Presentation of the ‘ Collective Agreement Elaboration of Analysis of
Agreement for CVT | Seminar materials to the | Entitlement of a Team, the efficiency of the
to the @A company management responsible for Training implemented Qualifi-

Starting and conducting of organizing and manage- cation )
bipartite dialogue ment, including TU measures
regarding Further Training representative

Results of implementation

Establishment of Expert group, negotiating and adoption of an Annual Training Plan, adoption of a
Training agreement, Analysis of the Training efficiency; setting procedures andi@seasures for
CVT Managementhe corpany has adopted the learned methodology and implements it step by
step.

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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Documents from LUDOGORIE

(1) Annex to the CLArom 04.01.2010

G [dZRBEM2ZNISE T (26y 2F [/ dzoNI G . dzZf 3F NR |

ANNEX to the CLA
from 04.01.2010

Today, 23.09.2013 the present Annexi€ y Of dzZRSR 0SS 4SSy GKS -daméy |
AD, town of Cubrat, represented by its Executive Director eng. Kalina Miteva from one side, ang
from the other sideg the inrcompany Trade Union organization of KNSB represented by the shop
steward engMilena Yordanova with the following text:

¢2 GKS / KFLIGSNILLL &/ 2yRAGAZ2Y A T 2yalNBtoNDzA G
added:

Art. 16a as follows:

A Qualification Council is established, which team organize and manage the &taffgljprocess
and includes as a member the Chair of the company TU organization of KNSB.

The Qualification Council works on the Annual Plan for Staff Training, as elaborates and presen
the Executive Director the training programs for each trainingsoee.

The Qualification Council is responsible for selection of the trainees, time and place for conducti
the training, Training staff internal or external, and the time schedule for training program.

The Qualification Council elaborates and preseatthe Executive Director Efficiency Analysis for
the conducted training measure.

The current Annex is elaborated in two copies, one for each of the parties.
The Annex is in force from the date of signing.
Chair of the TU organization of KNSB: Employer:

XXXXXXXOD
/eng. M. Yordanova/ /eng. K.Miteva/

HaCTOSIIHOTO CIIOpa3syMe€HHUE CE€ U3Ir0OTBA B [1Ba C,IIH006pa3HI/I CK3C€MILIAApa, 110 €AWH 3a
BCsIKa OT CTpaHHUTE.
Cnopa3yMeHHeTo BJIM3a B CHJIa OT Aarara Ha IIOAIIMCBAHETO M

IMPEXEENATEJI HA CO HA KHCB

....... Wek.....

/HHX.M.IZopnaHOBa/
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(2) Order forestablishment of Qualification Committee

G [ dRYM2ZNIBE = 26y 2F / dzoNF G . dzf 31 NA |

ORDER

Nr 16A
23/09/2013,town of Cubrat

Having regard the approved Annual Staff Training plaé of [ dzR 2b@2 \#\v& of Cubrat for
September 2018 August 2014

Hereby | ORDER:

To be established Qualification Committee to organize and manage the Staff Training process,
including the following members:

Team leader: Veselin Nikolovakiager Production Unit

/| 22NRAYFG2NY 5&ly(12 !GFrylaazgs | KAST 2
I 22NRAYFG2NY Sy3aod aifSyl ,2NRIy20F3 /K
GKS O2YLIlye ¢! 2NHFYATFGA2Y 2F Yb{.:¢§

T Y
AST

Main responsibilities ofhe team:

Defines training subjects for courses and programs for Staff training

Selects the participants from the staff

Defines time schedule and places for training

Selects trainers internal or external

Defines duration of training

Presents to théexecutive Director a Training program for each training measure
Elaborates and presents to the Executive Director Efficiency analysis for the conducted
training.

SERCIEERCORION e

A copy from this order to be handed to the above mentioned Team members.

9YLJ 28 SNY XXXX DD

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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(3) Order for Training

G [dzZRFEMRZ NIEE T G266y 2F [/ dzoNJF G . dzf 3 NR |
ORDER

Nr 16B
14/10/2013,town of Cubrat

Having regard the new commercial orders for Furniture export for a new client diftarent
materials and details and

Having regard the approved Annual Staff Training plagiof [ dzR 2pF2 N of Cubrat for
September 2018 August 2014, the presented Training program for Training of Machine operat
in the Main productiorDepartment, £ unit and due to proposal of the Qualification Committee:

Hereby | ORDER:

From 22/10/2013 to begin Training of the workers frothuhit according to the Training program
The training to be carried out in the Training hall as well as at the workplaces by the selg
trainers. The duration of the training is 60 hours.

Participants:

Name

Name

Name

Name

Name

Name

Name

Name

. Name

The time spend in learning, to be consideras work time and to be reflected in the Form76 as
full time work and respective payment.

After completing the training, each trainee have to fill the work sheet, which certifies the complet
of the tasks given.

The Efficiency analysis should be basadhe summary of the Work sheets data. The same has
be elaborated by Mr. Vesselin Nikolov and presented to the Ex. Director.

A copy from this order to be handed to the all interested parties.

ORI CINERCORIORES

QYL 28 SN XXX XXXXXX

Komie ot nacTosimara 3anoses ja ce BppAl Ha 3dHTepecoBaHHTE THIA.

PABOTOMIATE : &
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(4) Staff Qualification Program 201@.udogorie91 AD)

NMPOTPAMA
3a 00y4eHHe HA MEPCOHAIA 0T OCHOBHO NPOU3BOACTBO - I-BH yqac"rmc
B LJlynoropue-91“A/l, rp.Kybpar

Ne TEMA JIEKTOP MACTO 3A BPEMETPAEHE
POBEX/IAHE 1
! ! — —t — |
I |Buaose Matsn 1 paboTHH MecTa B | Becemn Hukonos Pa6(mm NOMelleHHS~ 6 yaca
NPOHIBOACTBOTO HA CTOJIOBE , MACH H Jp. Ha MSICTO
M31eTHA OT MACHBHA AbPBECHHA
2 | [lpakriyecka padoTa Mo MallMHHTE 3a Becesnnn Huxonos Ilpw BeAKa MalIMHA 40 yaca
NPOH3BOACTBO HA MeDeNH OT MaCHBHA
JIbPBECHHA {
3 | Buaoee HCTPYMEHTH W Hamepeatennn ypeau Becenun Huxonos |3ana 3a obyueHus 2 yaca

HEOOXOAHMH 34 MPOH3BOACTBOTO HA H3ACTHA

OT MACHBHA AbPBCCHHA [

4 ' OCHOBHH M CTIOMAraTenHi MaTepHaIH, (. K.Muresa | 3ana 3a o0yveHws 2 yaca
KOHTO Ce RaraT B POH3BOACTBOTO HA |
rmnnnv M MACH OT MACKMRHA ThPRECHHA

5 Buaose cronose ¥ MacH cniopel GyHKUHATA ‘HH}!\'.KJ“HTCB& H3nowbena 3ana 1 yac
H KOHCTPYKLHATA UM
6 [3agbkeHns karo oneparop Ha Maimmien B Jlanko Arasacos 3ana 3a obyuenus 2 qaca
|IPOM3IBO/ICTBOTO HA MebenH-onucanne
7 | Kaksy BHIOBE ONacHOCTH Kpue pabotara B | uHx.Muena 3ana 3a ody4eHus 2 yaca
NPOM3BOICTBOTO Ha MebesH 0T MacHBHA ‘Hopnanosa
ABLPBECHHE
8  JleHCTBUA NPH BB3HMKBAHC HA NOKAp |Pocen Mopaanos \Paﬁm HU OMEIEHNA 1 qac
9 JlelicTBHA MPH CHTYALIHA ¢ TPYIOBA |uHx. Munena 3ana 3a obyveHus ; 1 yac
3M0NONYKA. Kﬂopnauona
e f ! ]
10 Bumose npoBepKH M H3MCPBaHHA Ha ‘ Paborau nomemernmns 1 wac
pabOTHOTO MACTO, CHBP3AHN € KAYECTBOTO. ‘
[Meproauuroct ‘
11 | MapupyThs kapri, paboTHH KapTH — Paloru noMeieHns 1 qac

ONHCAHHE Ha lm(bopmaunm"a. KOATO C&°
nonwiBsa B THX

Beuuko| 59 qaca

10.10.2013r

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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Launching situation

Relatively high rate of lowgualified ornon- qualified workers. Training measures are applied, but
alLkRyildlyS2dzate FyR 2y GKS Yz2ald aSYSNBSyOeé¢ (G2LKAO0a
active participation of TU in the Training planning and implementation. Needed system planning,
methodology and training on technical and social competences.

BEST PRACTICE REFARITHER TRAINING MANAGEM

Implementation Ran 2013

Development of
New Collective
agreement with

CASTAMONOU - BULGARIA AD

WO ~LAN

N e S

improved

clauses for CVT -
Management, \

elaborating New »

Annual Training 30.09.2013
plan according <)

to the presented »

methodology, 20.06.2013 4= Elaboration and
mproving | R i
cooperation on 20.05.2013 4= TR l Sendiinsnaliie
training Bl Agreement—-Tu and according to the
measures management regarding provided methodology

Presentation of the

future activities on

from the Seminar)

Seminar materials to the I Qualification and Further
company management training of the staff

implementation

Results of implementation

In the company there are two Trade Union organizations, which deal with the CVT issues together
with the company management, but there is one Collective Agreement covering all staff.

Participating in BICO, they reported full completion of Annual TrainangZ013. Analysis of

efficiency has been conducted, and improvements have been set in the planning of the new one for
2014. Trade Unions reps participate actively in the discussion of the budget for Qualification, Training
needs analysis, planning of Cvi€asures etc. Before BICO the company has its own policies, as
Quality assurance policy, Health & Safety policy etc. Initiated by Trade Unions in the framework of
BICO project, company established its own Qualification and Training policy. As well@asmmgnt

of Training requisites was pushed and the company equipped rooms for qualification and training.
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ThyssenKrup Jupiter Stomana

Launching situation

The Social dialogue in the company was at starting point. There was no CLA agreed. Lack of
agreements on CVT between Management and Workers representatives. The training measures are
applied one sided by the company management

Implementation Ran 2013

Meetings with
the company
employer;
analysis of
Further Training

situation in the O
company wih
focus at Health < !
& Safety at
Work; Defining
Training needs

JUPITER STOMANA BG

WORKING PLAN 2013 O

01.11.2013

01.10.2013 ‘

Negotiations for
concluding Further
Training Agreement in
the company for 2014

/01.07.2013 A

and
Establishment of
Qualification
team ¢ employer
and TU
representatives

Meetings with the
company employer (first
meeting in May)

Analysis of Further

il Training situation in the

company with focus at
Health & Safety at Work

Defining Training needs

Establishment of
Qualification team

Elaboration of Annual plan
for Further Training -
project

Presenting the project
plan to the employer for
approval

Concluding the
Agreement and action
plan approval

Joint organizing and
carry-out of one —day
pilot training on subject:
Health & Safety at Work
to the end of the year

e

Results of implementation

At the company there are significant obstacles for starting Social dialogue, and during the project life
the TU leader was fired. Nevertheless, the discussions continue and issues of Qualification and
Training of workers are negotiated. Thanks to the projafluence, company started cooperation for
Qualification and training with a VET centre.

Arbeit und Leben Bielefeld e.V. (DGB/VHS)



Complex Industrial Service EO

Launching situation

Established and approved CVT systertne framework of the holdingKCM). Good social dialogue

and partnership at company level. Advantages: most of workers are high qualified; the company
(holding) has own VET centre. Training needs analysis is in practice and annual planning of Training
measures existed.

BEST PRACTICE REFARITHER TRAINING MANAGEM

Implementation Han 2013

Analysis of the
implementation
of the current
Annual Training
plan; negotiations
and elaboration O
of an Annual plan
for Further
Trainingg project
for the next year
by a joint team

KCM INDUSTRIAL
SERVICE AD

WORKING PLAN 2013 O

01.11.2013

01.10.2013 ‘

Negotiations for

concluding a Further

Carryinggout of ~01.07.2013 ‘ __ Training Agreement for

ining f Negotiations and 2014
one training for elaboration of Annual
Workers plan for Further
representatives; Meetings with the Training — project for

o company employer the next year by a joint

negdiations for team

. Analysis of the current
concluding a Further Training plan Carrying —out of one

Further Training
Agreement for

training for Workers
representatives

2014

Results of implementation

The companynegotiate and agreed CLA each year, which gives possibility to make needed

improvements regularly. The management and TU reps introduced together useful instruments for
sustainable CVT management as well as Individual Training agreement for longer Qualification,
regular efficiency analysisnAual planning etc
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(1) Extract fom CLA

EMRLOYMENTQUALIFICATION AND RE QUALIFICATION

Art.13 Guided by the understanding that the success of the company depends on its human
capital and continuous trainingnd development of employees , the Parties agree :

( 1') The employer shall provide , where possible, organizational and financial conditions for th
training and qualification of employees in accordance with the legal requirements, business
objectives andlevelopment program of the company.

(2)The tra_de !Jnions shell actively participate with proposals and initiatives in the investigatio
and determination of training needs, development of programs for the human resources
development and organizatioomplementation and monitoring of attendance and impact of
training .

(3) I_Employees shall bear personal responsibility for their skills and career development and 3
required to maintain and develop their theoretical and practical knowledge and skills in
accordance with the requirements for the position in the job descripparameters as well as
recommendations of the employer.

Art. ;4_If possible and according to the needs of the Company, employer provides proactive
retraining to the employees facing redundancy.

T oS R &

Y1.13 PpKoBOJEHKH ce OT pa30MpaHeTo, Y€ yCrnexXbT Ha JAPYKECTBOTO
3aBHCH OT HEroBMSl YOBEIIKH KanuTal H HEMpeKhCHATOTO oOyueHHe H
yCHBBPIIEHCTBAHE HA PAOOTHULIMTE M CIY)KHTEIUTE, CTPAHHTE Ce I0TOBAPAT:

(1) PaBoronaresst 1a OCUrypsiBa Mpu Bb3MOXKHOCT OPraHU3aLHOHHHTE H
dunaHcoBH ycnoBHs 3a oOyueHue, kBaTMdUKaLMs ¥ MpeKBaTuUKauus Ha
paGOTHHLlHTC U CIYXKUTEIIUTE, B CHOTBETCTBHE C H3MCKBAHHsTA Ha 3aKOHa,
LenuTe Ha GU3Heca M Mporpamara 3a pa3BUTHE Ha JIPYKECTBOTO.

(2) CunaMKaTUTE Ja y4acTBAT aKTUBHO C MPEJUIOKEHU M HHHLIHATHBH
NpM NPOYYBAHETO M ONPE/IESHETO Ha HYKAUTE OT oOyueHue, pa3zpaboTBaHETO
Ha MpOrpaMMTE 3a pasBUTHE Ha YOBEUIKATE pECypcH, KakTo H [pH
OpraHu3MpaHEeTo, OCHLIECTBABAHETO H KOHTPOJIA HA MOCEIIAeMOCTTa 1 edpexra oT
oOy4eHusTa.

(3) PaboTHUUMTE M CITY)KHUTEIHTE HOCAT JIMUHA OTTOBOPHOCT 32 CBOETO
Npo(eCHOHANHO pa3sBHTHE M Ca JUTBKHH Ja NOIbPKAT M pasBHBAT CBOATA
TeopeTHYHa M MPAaKTHYeCKa MOATOTOBKA W KBAIH(HMKAUWs, B CHOTBETCTBHE C
M3MCKBAaHMATA 3a 3aeMaHaTa JUIBKHOCT, 3al0KeHWTe B JUIHKHOCTHATA
XapaKTepUCTHKA NapamMeTpH M NpernopbKu Ha paboTosaTess.

Yn.14 Tlpy BB3MOXKHOCT H CbOOpa3HO HYXIMTE Ha Jpy»xecTBOTO
PABOTOJIATEJIST  ocurypsBa  u3mpeBapsaiiia npekBanuduKanus  Ha
[O/UTeXKAlH Ha ChKpalllaBaHe pabOTHULIM U CITYKUTEIH.

/)
A
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(2) Individual Learning Agreementy(/ hat [ 9- Lb5} {¢wD!' [ {9wzxL/ 9¢E

A0roBor
3a npuaoGHBaHe HA KBAaIH(HKAUNS

. ) T A 2 .
TTHEC wisivssoss r., B rp. [L10OBIMB, HA OCHOBAHUE ‘I 234 ot KT ce CkiIO4HM TO3H JOrOBOP

3a upu,'loﬁnnanc Ha KB{UIH(!)HKG]UW MEKY:

“Kommiexcen unaycrpuaien cepsus” EOOJL Ii1oBIMB, CBHC cc;mgnme ¥ ajapec Ha
' : o B e o o Bvinerar 202344094
ynpasienue: rp. [lnosaus, yi. Acenosrpajicko moce”, ¢ byncrar _,(‘) 44094 s
[pencrasisiBaH OT YIpaBUTEN — 3natko JIMMUTPOB JIUMHMTPOB OT €/1Ha CTpaHa Haphde
norosopa ,,PABOTOJATEJT”

AGREEMENT/CONTRACT
for acquiring Qualification

Today ........... , In Plovdiv, based on Art. 234 of the Labour Code, enter into that contract for
qualification between:

"Complex Industrial Service " Ltelovdiv, with its registered office at: city of Plovdiv, "Asenovgrads
shose ", registered in the Commercial Register at the Registry Agency, VAT code 202344094,
represented by ManagerZlatko Dimitrov Dimitrov first called in contract "Employer"

and

............................................ , ID ......., address ....................., position in the company
on the other hand called in the contract "LEARNER"

. SWBJECT OF THE CONTRACT:

ACQUIRING QUALIFICATION.on................. N, form of training..........c.........

. RIGHTS AND OBLIGATIONS

1. " LEARNER " shall:
1.1. Participateregularly in the lessons and make the necessary rigor and efforts to pass the exa

1.2. Defend a thesis on a topic related to the work of "Complex industrial service" Ltd. Plovdiv a
agreed with "the Employer " . After defended, the thesis to be stibthin "Complex Industrial
Service " Ltd. Plovdiv.

1.3. Continue to work in "Complex Industrial Service " Ltd. Plovdiv not less than five years after
graduation.

2. EMPLOYER " shall:

2.1. Provide the " learner " fair use of paid and unpaid leave to dttdasses and to prepare for
exams.

2.2 . Is required to pay semester fees for regular completion of training .
2.3 . Assist in the preparation of the thesis .
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Individual Learning Agreemert( hat [ 9- Lb5}] {levD)! [ {9wzxL/ 9¢

Il . RESPONSIBILITIES:

1 . Upon discontinuation of training due to poor performancenthis own , and upon

termination of the employment contractdisciplinary or without the * Employer "permission , the
" learner " is in charge of compensation in the amount of remuneration for the used educationz
paid leave, semester fees, and othestof preparation and training , together with legal
interest.

2 . Upon termination of his employment relationship unilaterally or without the " Employer "
before the expiry of the five year period, the " learner " is in charge of compensation in the
amount of remuneration for the used educational paid leave, semester fees and other costs of
preparation and training together with legal interest.

3. The contract may be terminated at the request of "learner" before the expiry of the five y
period withaut compensation due to illness or taking elected.

IV. TERM OF THE CONTRACT
This contract shall be terminated:
1. With the expiry of the action.

2. In case of delay in the performance of duties for more than 30 days, the defaulting party has
right to unilaterally terminate the contract with two weeks written notice.

The contract was prepared and signed in 2 / two / originals, one for eath pa

EMPLOYER LEARNER
[ o / [ oo L.
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Improvementsin the participating companies from
LITHUANIA

Launching situation

Before the Bicgroject we had the problem, that our employees had a little motivation to acquire
another profession. We had not sufficient knowledge of how to do that the staff become interested
and would like to learnOur goal:To create and sign an agreement betwearanagement and the
union for staff training, prepare training plan for 2014.

Implementation Ran 2013

In the
framework of
BICO project
during the Sofia
seminar we have \
received N

considerable
knowledge. After

AB ,,GRIGISKéS”

Nl 201

the seminar we S 01.11.2013
have concluded 15.09.2013
a bilateral ' ' (1) To present common
Vocational enterprise management

; ; and trade union
Education and 20.06.2013 & i Te i fiathar A |

ini qualification trainin

Training g

. . measure, materials, plan
Commlttee_m (1) To analyze, identify Establish working group,
the enterprise. qualification training training venue, training
Regular bilateral i context, time

. (2) To inform employer
meetlngs were and employees about
held according carried out qualification
training analysis. To take -

to the prepared meeting with employer

schedule.

Results of implementation

During the meetings and negotiations training plan has been prepared. We did the skills needs
analysis. The training consists of several parts; coming into a company new employee is trained
according probationary procedure. 116 new employees we recruited over the last year. Later, after
clarifying the training needs for the new year, we prepare titaining plan which shall be considered
and reviewed in cooperation with the trade union organization.

Outlook

We plan to continue to further the implementation of continuing education in company. We will
prepare mutual learning model, employassessment, counselling, succession planning, training,
team development and support, improving the organization's culture.
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Documents fromD NA 3 A O] T &

(1) Individual Training Contract

SUSITARIMAS DEL PROFESINIO (NEFORMALIOJO) MOKYMO
Grigiskés, Vilniaus m. sav.
2013 m. d.

AGREEMENT ON THE PROFESSIONAL (INFORMAL) TRAINING
DNA I A O Trarkipatith f v A dz&
2013

We, (further emplisiyeient),
(name, surname, personal code)

and

. aDNARIAOITaas SyidSNLINRaS ORi® pravideryrepresentet >
by General Director Robekirutikov, enterprise trade union, represented by chairperson Diana
wWEAGSEFAGASY T O2yOf dzZRSR GKA& GNRARLI NLGAGS |

1. Subject to agreement
1.1. The parties agree that point 2 fixed training period, the emplesteeent will be trainedre-

reeling machine operator (Sincrogcupation.
(educational profession)

1.2. Training period:
1.2.1. Estimated start of learning 2013 (month, day).
1.2.2. Estimated end of learning 2013 (month, day).

1.3. The parties agree that the rewinding machine operator vocational (informal) training casts o
1500 Lt (one thousand five hundreds Litas).

1.4. Training instructors assigned to:
1.4.1. Theoretical training instructar A (i | { R @A SBEYRdzy A 2N G§ SOKy 2f 23
(name, surname, signature)
1.4.2. Vocational education traindr dzZRNJA dzd a S612@P&1Aa3 NBSGAYRAY
(name, surname, signature)

2. Employeestudent:

2.1. Has the right to receive all relevant material / information for vocational theoretical and
practical training.

2.2. Undertakes theoretical curriculum courses and vocatiepedctical training to learn the
necessary skills and prepare for the aptiéuexams.

2.3. Commits timely and precisely carry out all orders of training instructor(s), head of departmet
to ensure the observance of technological process and safe working conditions.

2.4. Commits fixed time to take exam to get necessary profeggitadification).

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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2.5. Commits after the successful completion of the training program, be able to carry the outpu
norms to ensure the production quality.

2.6. Undertakes to comply with all the requirements of normative documents of training provider
regulating internal procedures.

2.7. Within one year from the date of conclusion of the agreement, on the termination of the
contract with the training provier for the fault of employee student or the employee student
application without a valid reason undertakes to compensate training expenses incurred for
professional (nofformal) education indicated in the point 1.3 of the Agreement (applies in
accordarce with the Labour Code of the Republic of Lithuania Article 95. 5.).

3. Training provider:

3.1.Undertakes to train the employestudent, according to the company current training regime.
3.2. Undertakes to appoint competent training instructor famployee- student to prepare the
employeestudent to work independently.

3.3. Undertakes to provide employestudent the necessary knowledge, professional skills to do th
work in accordance with that profession (specialty), prepare it for the aptitude.

3.4. Undertakes to organise a qualifying examination of emplaystident after completion of the
training program, to capture the fact in the exams protocol, the empleysedent passing a
positive assessment.

3.5. Undertakes to supply employedhe student the necessary training tools and teaching and
handout material.

4. Final provisions

4.1.After the parties have agreed training period may be extended

4.2.The signatory parties are responsible for the implementation of obligations, according to th
laws of the Republic of Lithuania.

4.3.The Parties agree that this Agreement handwritten text in the space have the same legal eff
as a technical tool for printed text of the agreement.

4.4.Agreement shall be in duplicate. One copy of the Agreement shall be transmitted to the
employee- student, the other copy of the Agreement to the training provider.

Parties took note of the provisions of this Agreement and undertake to fulfill

Employee-student:

(name, surname) (signature)

Acting on behalf of training provider:

General director
Robertas Krutikovas (signature)

Agreed:

Trade union chairperson
S5AFLYl wkAGSEFAGASYT (signature)
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Launching situation

Before the BICO project training took place, but There were needs to get more experience from
colleagues how to structure training.

Our goal:To strengthen the social dialogue, by supplementing the issues of collective agreement
for employees further trairing.

Implementation Ran 2013

We prepared
the report for
continuing
education and ,
professional
development in N
enterprise for
the year 2013. 01.11.2013
The report was -
discussed and 01.09.2013 4
considered with Toprepare
. ‘ qualification training
the social 15 07 2013 ' analysis and set
partners- trade - 2 To clarify qualification objectives of 2014 year
. training needs prepare further training
unions. further qualification organisation and
To present report on training plan for the 2014 development of
development of qualifi- year qualifications for the
cation and further training. employer and
Update working group on employees
development of qualifi- representatives. To
cation, perform discussions include these questions
with workers represen- supplementing to
tatives (trade unions) collective agreement

Results of implementation

CNRY /[/2ftSOGAGS | ANBSYSyYyil 2F a~AfdziTa

e Company organizes, staff training anetraining, new staff training in orientation to the
O2YLI yeQa ySSRa yR NB3IdzZ IGA2ya | FFSOI
developed traimg program.

e To pay the minimum wage for workers learners in higher education, colleges, who are

in arrears for learning time, if the employee has at least two years of working experienc
in the company.

¢ When terminating the employment contract of ameloyee, money which employee
spent in training, professional development, internships is deducted from the employee
wages for the last year of work and must be returned to the company.

e Twice a year after conducting training for production employgegrade their
qualifications.

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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Adaptation procedure of new employees

The training consists of several parts; coming into a company new employee is trained according
probationary procedure. 116 new employees we recruited over the last year.

Later, after clarifying the training needs for the new year, we prepare the training plan which shall be
considered and reviewed in cooperation with the trade union organization.

Training takes place in our company in the next steps:

1. New employee, employeby the company, is trained according the new employees' adaptation

procedure.

2. Later he is trained under the production employee training program, which is prepared
ascertains the need and discuss the need with trade union.

3. After this training (trainers company specialists within their area) the employee go on the
testation procedure and is given adequate qualification. An employee given category depends on
the test results, on his job place and also on acquired new knowledge and skills to work.
Employeesvhose job requires special skills are referred to the training centres. Such professions
as rope workers, lifters, truck drivers are trained in the training centres. Later, their knowledge is
checked by qualification commission according the annual praesdof the company

a .

I £ GA

Launching situation

Before the spring of 2013 personnel training, vocational training was not systematic, not planned, did

y 2 i

Sy & dzNB

GKS O2ylGAydzade

2F SRdzOl G A #rghning y

iKS

issues were not discussed neither in the rules of procedure, neither in collective agre€uent.
goal: Intensify continuous training for employees, social partners jointly combining training plans.

Implementation Ran 2013

We presented BIC@aining results to the manager of the Company. Combining with him, we formed
a training organization group, with participation of the union representative. Seminar materials

helped to identify
priority learning
topics and target
groups, to carry
out a neals
analysis, to
create training
needs and to
plan training
budget, to select
the appropriate

training methods.

There are
developed
projects of
learning
contracts.

30.05.2013

Social partners discussion
on the seminar issues that

can be adapted in “Baltik
vairas” enterprise - until
10.05.2013

Assessment of the
situation in enterprise —
what can modify — until
12-05-2013

Preliminary assessment of
the qualification training
needs — until 28.05.2013

Presentation of the
information and
qualification training
needs to the head of the
enterprise.

01.09.2013 ‘

Formation of qualified
training team

Preparation of the
qualification training plan

Fixing of training
methods, timetable,
budget

Choice of training
specialists
Preparation of training
agreements

Trade union
representative
participates in all the
stages

<

01.09.2013

Start of qualification
training

—
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The company prioritized training topics and target groups, prepared needs analysis, nakatio

training needs plans and training budget, learning methods, draft learning contracts. This summer we
started bargaining the new collective bargaining agreement, we involved some points for continuing
education in the project. It was planned to conclutie collective agreement by September 1.

| 26 SOSNE GKA& LINRPOS&aa ¢ta RSEIF@SR RdzS G2 GKS OKE
modification of internal structure of enterprise is going on. Because of this reason training plan with

the budget has not&en approved yet.

Results of implementation

Bipartite partnership in the area of information and bargaining strengthened. Continuous training
plan for the Hhalf of the year 2013 was prepared and is already underway.

From 1st of September 2013 the traigi of production masters was launched. The conditions to

learn on the workplace were arranged, as well as involvement of external partners. According to a
tailor-made training program another metalworking company (Salda) masters together participate in
the same training. 15 employees participate in the training; training process will take 1.5 years.
Another group training according the same program will be launched from September next year.
Training is financed from the company's funds. The training okebplpe costs 72 000 thousand (21

000 euros).

Why there was a need for this training program? Production masters must know well not only the
specifics of the plant, but also the processes and systems requirements, standards and specifications,
to calculate he load the equipment and their productive capacity, to contribute to the organization

of continuous work process. The ability to seifjanize the work quickly and to cooperate effectively

is also important. Masters supervise from-15 to 6670 workersTill now the masters seléarned

these skills in the workplace, because in Lithuania it was not possible to gain master qualifications.

The aim of production masters training programo raise the production planning, organization and
management skillgp enhance their independence and responsibility for their direct subordinate
staff work to achieve common business goals. The program includes three production master
professional activities: manufacturing techniques, manufacturing processes and worthevitaff.

The duration of training is 530 hours. The learning program consists of three parts: the basic
qualifications (382 hours), the special part (48 hours) and practice for the closing task (100 hours).
Basic qualificationscommon part for all wh seek to acquire master production skills, the specific
part (learning topic "Manufacturing technologies and equipment) varies according to the nature of
company, for which production masters participate: the metabrking industry, wood processing
industry, etc. The practice is carried out only after hearing and after the student basic skills and
disciplines of the special part.

Outlook

Production master competencies acquired by persons who have secondary education and vocational
training, with the oportunity to gain five years of practical experience in the production before the
competency assessment. After the successful completion of the training program and the practices
of the production master, employees receive certificate of production masierpetence, issued by

the Chamber of Commerce, Industry and Crafts.

Arbeit und Leben Bielefeld e.V. (DGB/VHS)
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Launching situation

Before the participation in the BICO project continuing education activities were not implemented in
the company. There was no systematic planrang organization of the continuing education. There
was no budget allocation. There were not appointed responsible persons for further training. There
was no cooperation of employees and employers on continuing training.

Our goal:Prepare the further learing system using BICO experience, finding ways to adapt to the
developments in the enterprise.

Implementation Ran 2013

After the training seminar we exchange gained knowledge and experience with the management of
the enterprise. We started the procee$solving the problems, of finding the ways how to apply the
gained knowledge to our enterprise in difficult situation.

Results of implementation

In our enterprise we started to apply the knowledge, received during the BICO Project. We started to
analyse the situation, identify training needs. We started the process of strengthening the bilateral
partnership information and bargaining. Continuousiming plan for the half of 2013 (20 people)

was composed and is already underway.

Outlook

2014 year further education plan (for 53 empées), is ready the budget faurther vocational
training funding is planned.




