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Bipartite Cooperation — principles of dualism in project
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Project

Management
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Strategically fields of actions in company-based further training

_ Needs of Qualification

e ... Analysis of current qualifications and needs in future, development of
qualification (basic and additional qualifications), new skills and
competences (vocational/social), European Qualification Framework (key-
competences, harmonisation, standards)

|

Structures and Systems

e ... In-company further training, public institutions for training & education
(schools, technical colleges), cooperation for training (alliances for training
with businesses, with special facilities), national modells for branches
(competence-centres, specialised institutes)

Access and Participation

e ... Motivation and participation (training counselling and information), equal
access to training-activities for all groups of employees, extra-occupational
training, external training, special company leave and payment
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Organisation of Training

e ... extra-occupational trainings (at workplace, external), full time and part
time qualifications, new ways of learning (self-learning, e-learning, blended-
learning), sensitive education didactics (less-educated, unskilled and low-
skilled employees)

. Workers' Rights and Participation (in Social Dialogue)

e ... needs of qualification and aims of further training from bipartite
perspectives, systematic planning and organisation (company-based plans
and programs for employees), participation and negotiation (cooperative
management, way of the training, working time regulation, mechanism for
controlling), benefits from training (wages, career advancement)

Financing and Funding .

e ... payment and special company leave by the company, fee for courses,
budget of the costs for training, models of funding (for branches and on
national level), public funding and support

Mit Unterstlitzung der Europaischen Kommission
Supported by the European Commission




Exchange and dissemination of information and
knowledge: Sectoral and company-related information
about gaps, needs and future challenges for skills
development and further training

/ Arbeit und Leben
Bielefeld e.V.DGB | VHS

Core

activities
of project

Intensification of social dialogue: Achieving
closer cooperation between social partners and
improving framework conditions for training
policy (sector and company level)

Bipartite further training management
Prearrangement and implementation of a
company-based training management system
(workers' &employers' representatives)

Participation of workers' representatives
Intensification of information, motivation and
participation measures for SME employees

Framework agreements for qualification
Definition of the necessary standards and framework

conditions for further training

European networking and transnational social dialogue
Sharing of information, experiences and outcomes
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Multi-lingual Information (flyer, newsletter etc.)
aimed at providing information for members,
companies and employees
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Main Results
of project

Country-specific analyses on changes to
training, workplaces and employment in the
relevant SME sectors and companies

(,,Products®)

Systematic exchange of information,
strategies and experiences (meetings,
training seminar and conference)

Establishing cooperation in Sector Skills
Councils / Sectoral and company-based
Learning Agreements

Tool kit & Best Practice documentation
“Company-based training management in SMEs”

Dissemination & transfer: Project website, materials and
reports on progress & results made in project
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Sector and Company Development

P——

Sector " \Basic information de(\:IZT;pi?Znt Basic information
Analysis . about Industrial P about companies

(see criteria) - and workforce (see . .
| development questionnaire) Current S|tu?t!on
' of further training

Cooperation in

Social Dialogue Interest of companies

(demands for qualification)
Analysis of qualification

. Interests of workers
(needs and profiles)

(motivation, advantages)
Sector, company and work
analysis (situation & demands
for future qualifications)

Framework conditions for in-
company training

Labour market and

Implementation in companies
employment

Best practices
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... workplace arrangements for
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... methodical
instrumentarium for continuos
analysis of demands and

needs of qualification ... training program for low-
skilled workers

... Information, motivation and

... company and sector
particpation of workers S

agreements — framework
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... company-based training

plan — design of courses
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Information and publicizing

NEWSLETTER NO. 1

FEBRUARY 2013
MEETINGS (JaN. — APRIL 2013)

BICCO

Blpartite partnerships for information,
negotiation and cooperation in sectoral
strategies for strengthening vocational further

Bipartite multi-actor partnerships for
information, negotiation and cooperation
in sectoral strategies for strengthening
vocational further training management,
promoting new skills and workforce
development in SME-industries

Acronym: BICO
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In close cooperation with national Trade Unions, Employers’ Organisations and representatives af

undertakings (works councils, employers) from two industrial sectors in four European countries
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Information and publicizing

committed

BICO
VP/2012/003/0458

Bipartite multi-actor partnerships for
information, negotiation and
cooperation in sectoral strategies for
strengthening vocational further
training management, promoting new
skills and workforce development in
SME-industries

15.12.2012 -14.12.2013

cooperative informative

Promoting vocational further training — Opportunities for
Trade Unions and Employers’ Associations in Social Dialogue

BICO is an European Social Partnership Initiative for company-based further training
in cooperation of trade unions, employers' associations and representatives from
enterprises in the wood/furniture and metal/machinery building industry.

BICO improves the position of workers and companies by strengthening sectoral and
in-company further training activities.

http://www.bico-project.eu

European Partnership Project
carried out by
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