AGENDA (Draft)
2nd European BICO - Meeting

European Project Group
09. - 11. September 2013

Meeting Venue: Quality Hotel Ambassador Hamburg

BICCO

Heidenkampsweg 34, 20097 Hamburg (Germany)

www.ambassador-hamburg.de

Monday 09 September 2013

until 17:30 Arrivals from participants
Information and registration

19:00 Common Dinner
Exchange of information

Tuesday 10 September 2013

9:00-9:15 Welcome and opening
Introduction AulL Bielefeld
Organizational issues

Arbeit und Leben Bielefeld

9:15-10:00 Interim Report BICO

e What we have planned?

e What we have achieved?
e What remains to be done?

Arbeit und Leben Bielefeld
Gisbert Brenneke

National Interim Reports about:
10:30 - 11:00 e company working plans 2013
Coffee break e progress in implementation

11:00 = 12:00 (approx. 20 minutes per country)

Discussion of each report

10:00 - 10:30 Vocational further training management in
companies: From Sofia to Hamburg

e next steps (activities and goals until November)

National Coordinators
Svetla Toneva

(BG - 4 companies)
Danute Slionskiene
(LT - 4 companies)
Teodora Gheorghevici
(RO - 3 companies)

Discussion of each report

12:00-13:00 Lunch
13:00 — 15:15 Sector activities for strengthening vocational Speaker
further training (Trade Union or Employer)
National reports from Social partners about: from
e Bipartite consulting & negotiations md _BG
e Collective agreements Metal — BG
e Learning Agreements from companies Wood — LT
* Next steps (activities and goals until November) | netal = LT
(approx. 20 minutes per sector) Metal — RO

15:15-15:30 Coffee break



http://www.ambassador-hamburg.de/

Tuesday 10 September 2013 (Continuation)
15:30 - 16:00 Background and requirements of in-company Aul Bielefeld
further training in Germany — Importance for Klaus Gutbrod
Trade Unions and Works Councils
(Introduction)
16:00 - 17:15 Company training activities in Germany — Views Franz Held
from inside about opportunities and barriers in Chairman of works council
practice LIEBHERR Hydraulikbagger
Discussion GmbH (hydraulic
excavators)
Member of the local
management of IG Metall
17:15-17:45 Next steps in project: Aul Bielefeld
e Collection of upcoming tasks and
responsibilities All partners
e Preparation Final Conference in Bucharest
e Openissues and conclusion
17:45 -18:00 Summary
End of meeting

Please notice:

Any material (presentations, prints etc.) for this meeting should be sent five days before the
meeting to Arbeit und Leben Bielefeld.

28.08.2013/GB




